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MEMORANDUM BOR: leputy Jirector {3upporxi)

SUBJECT . Auwdit of rayroll rrocedures
AEPERENCES . (a2) Report of Audit, Payroil dranch,

Fiscai vivisiom, Por the Period
i July 1939 to 31 March P96}

(b) Audit of Unvouchered Funds Fayrolls |
1 Jansery 1460 through 25 February 1961

i. ¥vayrell procedures probably rank amomg the nost
prosaic, least exciting and little noticed responsibilitics
discharged by Agency employees - until somecone or some
group fails to receive pay on time or is paid anh erronedus
amount. Then these procecures and the effectiveness of
their application become mattiers for the attention of our
nost senior officiais. i‘znagement controls temni to be
zoverned by the "squeaky wheel' philosophy which is, per-
haps, as it muat be, 1 =mow, however, that you are also
apxious to know of and recognize particularly good per-
formance.

2. Reference reports, which summarize the findings of
our audits of the Fiscal and Fisance izivision payroll sctivi-
ties, each indicate that our payroll processes are well
administered and accurately executed., Jut reparts contain
no recommendations for change. ihe employees of each unit
are to be commended.

3. Since I was intimately familiar with the trials,
tribulations and complications of the unvouchered payroll
operation for so long, i cannot resist singling out that
unit for an especially effective job. Hany persons have,
of course, contributed to the efiort to place this activity
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on & sound basis, Nonethelers, it is the reactiem af the
Audit Staff that primary c¢redit belongs to Mr.
present Chief, Compensation and Tex Branch. #r. s
Jemonstrated particular apility to organise amd coatrol a
complex, volusn operation which has frustrated several ol
his contemporaries.
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